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Optimising customer and employee satisfaction, protecting the natural environment and complying with laws and 
regulations are among WAS's top corporate principles. 
 
Our customers set the standard for quality. Therefore, our customers' opinion of our quality is decisive. 
 
Every single employee contributes to ensuring our quality standards through their personal performance. 
 
In order to achieve our quality and environmental business objectives, we continuously strive to make 
improvements at all levels, focusing on the following key areas: 
 

· Continuous promotion of quality and environmental awareness by management at all levels 
· Compliance with all relevant quality standards, environmental laws, regulations and other legal 

requirements 
· Optimally trained and motivated employees 
· Cost reduction through error prevention and ecological performance monitoring 
· Controlled, waste-free and error-free work processes in all areas of the company 
· Cooperation with our partners 
· Integration of our suppliers and contractors into the management system 
· Regular review and adjustment of quality and environmental objectives 
· Integration of QM / UM into all relevant operational processes 
· Safety-related issues and technical compliance form the basis of our actions 

 
The implementation of the quality and environmental policy and the quality assurance measures are the 
responsibility of every employee. 
Furthermore, we ensure that quality and environment-related activities are planned, controlled and monitored 
throughout. Environment-related aspects are integrated into the decision-making and action structure of our entire 
management system. 
 
Furthermore, we see environmental protection as an essential management task. Supervisors play a decisive role 
in setting an example and assuming line responsibility. Environmental protection, application of compliance 
guidelines and technical conformity require all managers and employees to act responsibly. 
 
The management ensures that all legal and other requirements to which the company has committed itself are 
fulfilled. 
 
The management ensures that the quality and environmental management system can achieve its intended results. 
Undesirable effects are prevented as early as possible or at least reduced to a minimum. Errors in the system are 
systematically investigated with the aim of achieving continuous improvement of the management system. 
 

Roland Müller 
CEO 
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